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1. Coordination of NAAC Peer Team Visit 

     The Centre for Internal Quality Assurance (CIQA) of the IGNOU
played a major role in preparing the University for its Assessment
and Accreditation (first cycle) by the National Assessment and
Accreditation Council (NAAC). It submitted IGNOU’s application in
October 2019. The NAAC approved the application of the University
on 9th January 2020. Thereafter, the CIQA prepared the Self Study
Report (SSR) of the University in coordination with all the
departments and uploaded it on the NAAC portal. The SSR of the
University was submitted on the NAAC Portal on 7th March 2020. In
its application to NAAC, data of the last five years of the University
i.e. July 2014 to June 2019 was submitted to NAAC. In the preceding
year, 2018-19, out of 242 programmes on offer, only 45 programmes
(UG and PG Degree programmes) were been included for
Assessment. The ongoing pandemic delayed the process of
accreditation. 
 On 08th December 2020, NAAC communicated to the University that
IGNOU had pre-qualified the SSR and that the Peer team would be
visiting the University shortly. The Peer Team Visit (PTV) visited the
University Headquarters from 5th -7th January 2021, including a local
Regional Centre (Delhi-03) and two of its Learner Support Centres;
and 02 Regional Centres (Cochin and Lucknow) and its Learner
Support Centres on 02nd January 2021 before their Visit to the
Headquarters (Annexure 1A).  
The NAAC declared the result of the University on 8th January 2021.
The final 3.56 Institutional CGPA and A++ grade are the
certifications by the NAAC of IGNOU’s quality level along with its
performance and leadership (Annexure 1B). IGNOU was accredited
by NAAC with an ‘A++’ Grade, which is the highest grade conferred
upon an HEI. 
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2.    Constitution of CIQA Committee & Conduct of Meeting

Centre for Internal Quality Assurance Committee (CIQAC) of CIQA
was constituted within the University as per the UGC (Open and
Distance Learning Programmes and Online Programmes) Regulations,
2020; as a mandatory requirement of NAAC (Annexure 2A). The first
meeting of the Centre for Internal Quality Assurance Committee was
conducted on 28th January 2021(Annexure 2B).The Committee was
apprised of the NAAC Accreditation of IGNOU and the scores
obtained by the University and the highest grade awarded to
IGNOU by NAAC. The recommendations of the NAAC Peer Team and
the Criterion wise and metric wise scorecard of IGNOU were
discussed threadbare in the meeting. The Committee made
recommendations for the University to take cognizance of during the
second cycle to maintain the high grading. The Minutes of the CIQAC
were placed in the 141st meeting of the Board of Management. The
BOM lauded the efforts made by CIQA and noted the
recommendations of the CIQAC and suggested the constitution of
task groups criterion-wise and also the development of an Action
Plan by CIQA for the University.
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3. Organization of Workshop for YCMOU on NAAC
Accreditation Process

CIQA organized a two-day workshop on the “NAAC Accreditation
Process” from 2nd-3rd March 2021, for the team members of
Yashwantrao Chavan Maharashtra Open University (YCMOU),
Maharashtra (Annexure 3A). The workshop was organized at
Conference Room, Radha Krishnan Block, IGNOU Headquarters. A
total of 15 participants consisting of 09 Team members from YCMOU,
and Director CIQA and 5 CIQA team members served as the
resource persons.
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4. Preparation and submission of UGC Annual Report of CIQA-
2019-20

CIQA was entrusted with the task of compiling the CIQA Annual
Report to be submitted to the UGC DEB on its online portal for which
a collaborative exercise was done with the Schools, Divisions,
Centres, Units and Cells of the University. The Report was submitted
on the UGC DEB portal on 31st March 2021 (Annexure 4A). The CIQA
Annual Report was a Compliance status of UGC (ODL) Regulations,
2017 on Self-regulation through disclosures, declarations and
reports; monitoring of Examination to ensure the sanctity of
examinations, Academic and Infrastructural Requirements; Quality
Assurance Guidelines of Learning Material in Multiple Media,
Curriculum and Pedagogy; Guidelines on Programme Project Report;
Guidelines on Learner Support Centre; Grievance Redressal
Mechanism; Evaluation and Certification; Admissions. Apart from the
above, details of actions taken based on Objectives and Functions of
CIQA; Quality Assurance; mechanism implemented to ensure that the
quality of ODL programmes matches with the quality of relevant
programmes in conventional mode; details of personal contact
programmes implemented; Total students enrolled and fees
collected during Academic Session 2019-20; Innovation and Best
Practices and Plan of Institution for next year was also reported in
the document.
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5. Development of an Action Plan for the University post-
Accreditation

The Board directed that an Action Plan be prepared by CIQA as a
follow- up measure post – accreditation of the University. Based on
the 7 Criteria for assessment and accreditation of NAAC, an Action
Plan was prepared by CIQA for the University taking into
consideration the activities to be performed for the next assessment
cycle taking cue from the NAAC assessment Report; Opt-out Metrics
from NAAC Assessment; and NEP 2020 policy document. The Action
Plan was circulated to all Schools of Studies, Divisions, Centres,
Institute, Units and Cells on 10th June 2021 for necessary action
(Annexure 5A).

6. Preparation of Revised Feedback Tools

The feedback forms for obtaining feedback from stakeholders have
been revised in view of the changed scenario that has had a
profound and sudden impact on the educational processes of the
University that have impacted the stakeholders. Many changes have
been introduced in the teaching - learning process by the University
to cope with the pandemic. In this endeavour, CIQA prepared the
tools for obtaining feedback from all major stakeholders namely:
learners, academic counsellors, subject experts and external
Members of the School Board, alumni, employers, teachers and
academics in May and June 2021 (Annexure 6A, 6B, 6C, 6D, 6E, 6F,
6G, 6H)). It was administered to the stakeholders between July and
August 2021.
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7.Preparation of Feedback Analysis Reports 

The new tools developed for the teachers and the academics of
IGNOU had been administered by the CIQA separately. The main
objectives of these activities were to find out the opinion of the
teachers and academics on the practices adopted by the University
for teaching- learning and delivery of its programmes and to suggest
measures for the improvement of the teaching- learning process of
the University. The CIQA administered the tool on all the teachers
(255) and academics (192) of the University through Google forms
separately. They were requested to respond to the survey online
within a stipulated time frame. The feedback questionnaire for
teachers comprised 25 close ended questions and 5 open ended
questions and the feedback questionnaire comprised 25 close ended
questions and 2 open ended questions. The data collected was
analysed using both qualitative and quantitative techniques. The two
feedback analysis reports viz. Teachers' Feedback Analysis Report
(2020-2021) (Annexure 7A) and Academics' Feedback Analysis
Report (2020-2021) (Annexure 7B) were prepared. Both the reports
were presented before the 54th meeting of Academic Council
Standing Committee (ACSC) for their approval (Annexure 7C). 
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8.Preparation of Learner Charter

The Vice- Chancellor had constituted a committee to draft the
IGNOU's Learner Charter (Annexure 8A). The CIQA developed the
draft and obtained inputs from the committee members and all the
Directors/ Registrars of the Schools/ Divisions/Institute/ Centres/
Unit/ Cells and Regional Centres of the University. Based on the
input received, the CIQA prepared a well-defined Learner Charter,
outlining the privileges entitled to a learner and also the duties and
responsibilities of a learner towards the University. The Learner
Charter is approved by the Vice Chancellor of the IGNOU. The
“Learner Charter” of the Indira Gandhi National Open University
(Annexure 8B); will be presented before the forthcoming Student
Services Committee of the Board of Management for its approval
from statuary body.
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9.Preparation of Institutional Development Plan 

The National Education Policy 2020 (NEP 2020) envisages an Institutional
Development Plan (IDP) that will serve as a vision document to guide the
institutional transformation. The Institutional Plan needs to be aligned with
the goals set forth in the NEP 2020 to achieve the intended objectives.
Therefore, it is imperative for all institutions to prepare an effective plan. 
The Board of Management in its 142nd meeting held on May 31, 2021
resolved for evolving an Institutional Development Plan (IDP) viz., Action
Plan, Strategic, and Vision Plan, which may be developed by the CIQA of
the University in consultation with Planning Board as vision for youth, as is
also envisaged in the Nation Education Policy of the country. In compliance
of the resolution, a Committee was constituted by the Vice Chancellor
(Annexure 9A).
The committee had four meetings on said dates i.e. 1st July 2021; 12th July,
2021; 30th July 2021 and 18th October 2021. Inputs received from the
committee members were compiled by CIQA and a draft IDP of IGNOU
2030 was prepared. On the directions of the Vice-Chancellor the draft IDP
was circulated to the members of the Board of Management (BOM) and
Planning Board (PB); academic and administrative staff of the University on
13th August 2021 for their valuable inputs/ suggestions. The suggestions
then received from the BOM member Prof VS Prasad and other
stakeholders were incorporated in the document. The revised document
was again circulated to all the BOM and PB members on 27th August 2021.
In accordance with the resolution of the 49th meeting of the Planning
Board, the draft ‘Institutional Development Plan of IGNOU 2030 ’ was again
vetted. 
A meeting was held on 1st October 2021, under chairpersonship of Vice-
Chancellor with the internal BOM members, Directors, Registrars, IDP
Committee Members and Senior Professors of the University, to discuss and
obtain suggestions on ‘IDP of IGNOU 2030 ’. As per the resolution of the
meeting CIQA invited strategic plans for the next five years from all
Schools/ Divisions/ Centres/ Cell/ Unit/ Institute and relevant suggestions
were incorporated in the IDP document after discussion with the IDP
committee members.
The Institutional Development Plan of the Indira Gandhi National Open
University 2030 was approved by the BOM in its 145th meeting held on
25th October 2021 (Annexure 9B). Further, on the suggestion of one of the
BOM members the IDP of IGNOU 2030 was printed in book form for
academic purpose. (Annexure 9C)

CIQA ANNUAL REPORT

© Copyright IGNOU, 2022



10. Monitoring of IDP of IGNOU 2030: Plan 1-Plans of Schools
of Studies

In reference to the minutes of the 145th meeting of the BOM held on
25th October, 2021, the Vice-Chancellor has constituted the
Monitoring Committee within the University for monitoring the
implementation of IDP at IGNOU (Annexure 10A). The Monitoring
Committee was entrusted with the responsibility of detailing multiple
parallel implementation steps based on which the implementation of
the plan can be monitored. In its first meeting held on 1st December
2021 the IDP Monitoring Committee (Annexure 10B) decided to
circulate the targets to be achieved by 2025 as given in the IDP of
IGNOU 2030 to all the Schools of Studies and RSD, ID, STRIDE, NCIDE
and NCDS. The CIQA prepared a format for obtaining their inputs.
The Monitoring Committee held a total of 5 interactions with all the
21 Schools of Studies on 13th, 14th, 20th, 21st and 22nd day of
December 2021(Annexure 10C, 10D, 10E, 10F, 10G). Thereafter the
outcomes of these interactions and the data submitted by the
Directors of the Schools of Studies had been compiled into Plan 1 as
Plans of Schools of Studies (Annexure 10H) for the implementation of
the IDP of IGNOU 2030. The Plan had been approved by the
Chairperson of the Monitoring Committee and then placed before
the Vice Chancellor for kind perusal and approval for placement in
the next BOM
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12. Implementation of NEP 2020 at IGNOU
 CIQA was entrusted with the task of compiling the information
pertaining to the implementation of NEP 2020 in the University. A
meeting was convened by CIQA chaired by the Vice- Chancellor and
attended by the Directors of Schools of Studies, Divisions, Centres on
1st October 2021 to present the report of activities undertaken by the
University (Annexure 12A).   A presentation was made before the
Secretary Higher Education on the “Repositioning of IGNOU in line
with NEP 2020” on 16th October 2021 (Annexure 12B). A Report on
Best Practices of IGNOU in Implementing NEP 2020, was submitted to
UGC on 22nd October 2021 (Annexure 12 C).

11. Documentation of Best Practices

The onset of the COVID-19 pandemic has affected functioning of
Higher Education Institutions across the country and the whole world.
The University had to face certain disruptions in its functioning to
comply with the COVID-19 protocols. However, the issues, challenges,
and conflicts that arose, were addressed appropriately and seen as
an opportunity to evolve and bring about a major shift to online and
digitization of all activities and operations. The IGNOU had to
rethink about its operations including governance, administration,
finance, teaching learning process, learner support mechanisms, etc.
The CIQA documented the initiatives and activities undertaken by
the University during the COVID-19 lockdown, to ensure the
uninterrupted and smooth functioning of the academic and
administrative activities of the University. The document is available
on the CIQA web page @ Best Practices (Annexure 11A). 
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13. NEP Cell @ CIQA
 
 In order to translate the vision of NEP-2020 into reality, the UGC
has desired that all HEIs set up a ‘NEP Cell ’ within the institution to
make the initiatives operational as well monitor their progress on
timely basis. Accordingly the NEP Cell was notified and housed at
CIQA vide notification dated 30th November 2021 (Annexure 13A).
The CIQA has taken in the initiative to compile the activities/
practices of implementation of NEP 2020 by the Schools of Studies,
Divisions, Centres, Cells and Units of the University. The document is
available on the CIQA web page @ NEP Cell (Annexure 13 B). 
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14. Drafting of Policies & SOPs 
 
The UGC had notified the UGC (Establishment and Operation of
Academic Bank of Credits in Higher Education) Regulations, 2021;
Guidelines for Internationalisation of Higher Education in India; and
Guidelines for Multiple Entry and Exit in Academic Programmes
offered in Higher Education Institutions on 29th July 2021. The CIQA
requested the Vice Chancellor to constitute a Committee to develop
the standard operating procedures for implementing these policies
at the University (Annexure 14A). The drafted documents were placed
as 3 separate agenda items in the 77th meeting of the Academic
Council held on 28th December 2021 (Annexure B, C & D).

15. Updating of IGNOU Website

Updating the information/ data on the IGNOU websites is
mandatory for maintaining the quality of the University. CIQA
undertook this task by randomly checking the web pages of the
IGNOU websites namely that of its Headquarters and Regional
Centres. The concerned Schools, Divisions, Centres, Cells, Units, and
Regional Centres were informed of the anomalies noted by the
academic staff of CIQA and were requested to take necessary
action by updating the information and data (Annexure 15A ).



16. FDP/ Workshops/ Webinars Attended by Academic
Staff of CIQA

During the period, the academic staff of CIQA attended a total
of four FDP/ Workshops/ Webinars.
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17. Research Publications of Academic Staff of CIQA

During the period, the academic staff of CIQA was also
engaged in writing of research papers/ chapters/ books to
further their academic knowledge, sharpen their research skills
and academic competency. The details are as follows:
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